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Course Overview


Positive Behaviour Support

Multi-Element Behaviour Support

Module Level:
Level 9, 10 Credits (European Credit Transfer Systems; 



ECTS). 

The student may exit/complete the module with 5 Credits. ECTS. 
Module Authors:
Callan Institute
Module Description:


This module supports professional staff, and other qualified people to develop and implement comprehensive, non-aversive behaviour support plans for people with an intellectual disability who present with challenging behaviours under the supervision of a qualified clinician. Callan Institute will train and support staff to complete one comprehensive behaviour assessment and develop a multi-element behaviour support plan, for an individual with behaviour that challenges within their local service. This module is competency based with a practice component (case work) and an essay. 

Module Aim:
 

1. To promote an effective and non-aversive method of working with individuals who present behaviours that challenge.

2. To equip the student to complete one comprehensive behaviour assessment.

3. To explain, guide and support the student to set up one full behaviour support plan for an individual who presents challenging behaviour. 

4. To increase the skills, expertise, knowledge and academic rationale for the delivery of evidence based therapeutic interventions for those with behaviour that challenges.

5. To equip the student with the competency to design a behaviour intervention plan that is hypothesis based, evidence driven and evaluated against a range of outcomes to monitor for effectiveness.

6.  To equip the student with the knowledge, skills and attitudes necessary to become a skilled practitioner(under appropriate supervision) who can provide leadership and consultation in therapeutic interventions ensuring legal and ethical standards are maintained.

Learning Outcomes:  

On completion of the module the learner will be able to:
1. Demonstrate an understanding of environmental factors that relate to challenging behaviour and provide a more support environment for such individuals.

2. Prepare a comprehensive behavioural assessment of that person.

3. Prepare, implement and monitor a comprehensive behavioural support plan.

4. Demonstrate an understanding of the elements of a comprehensive behaviour support plan, including, ecological strategies, skills teaching (functionally equivalent skill), direct interventions and reactive strategies (both non aversive and aversive techniques, including physical management and emergency management techniques)

5. Review and critique the theoretical principles in establishing, strengthening, weakening and maintaining behaviour.

6. Develop models for behaviour support plans and consider implementation factors.

7. Identify and develop internal systems that support the provision of behavioural support services.

8. Identify indicators of an effective behavioural support service and develop a service plan to evaluate service delivery

Learning and Teaching Methods:

Teaching and learning will be based on collaborative enquiry that encourages the student to draw upon their experiences and knowledge from practice. This will be facilitated through group discussion, critique and debate through the medium of lectures, guest lecturers, seminars, group work, case studies, guided study, self-directed learning, and personal reflection. There will be a progressive assessment framework applied throughout the course by both tutor, a local Line Manager and a local Clinician.

Module Content:
Part 1.

1. A model of Multi-Element Behavioural Support: Features of the model, proactive versus reactive strategies, understanding challenging behaviour, range of outcomes, reasons why people punish, definition of non-aversive, a rationale for non-aversive intervention, research evidence on the effectiveness of non-aversive alternatives. 

2. Environmental Accommodation: Rationale for environmental adaptation: the physical environment the interpersonal environment; the programmatic environment: activity sampling, choice, guidelines for implementing pictorial sequencing. 

3. Skills Teaching: General skills teaching, low inference trainjpg, self esteem and behavioural support, definition of function, types of function, functionally equivalent skills teaching. co-trainer prompting, functionally related skills teaching, coping and tolerance skills teaching, progressive relaxation. 

4. Focused Interventions: Differential reinforcement of other behaviour (DRO), fixed interval, reset variants, free access rule, satiation, Differential reinforcement of low rate behaviours (DRL), differential reinforcement of alternative behaviours (Alt-R), component analysis of reinforcement strategies and cautions when using differential reinforcement strategies. Stimulus control, stimulus transfer, antecedent control, instructional control, stimulus satiation.

5. Reactive Strategies: Active listening, redirection, facilitated relaxation, facilitated problem solving, facilitated communication. stimulus change. 

6. Emergency Management and Crisis Response: Understanding models of escalation, non-verbal behaviour, para-verbal communication. staff fear and anxiety, the verbal escalation continuum, personal safety techniques. post-vention techniques.

7. Comprehensive Behaviour Assessment: Role of comprehensive behaviour assessment, background information to include, referral, reasons for referral, issues affecting referral, diagnosis, physical characteristics, cognitive profile, sensory profile, communication profile, general skills, social skills, leisure skills, family history, environment profile, health and medical profile, previous interventions, mediator analysis and motivational profile. 
8. Functional Assessment: to include description of behaviour, behavioural definition, frequency, behavioural recording, historical analysis, antecedent analysis, consequence analysis, impressions and analysis of meaning. 

9. Intervention Development: A Validating the Hypothesis section will be introduced to include data analysis, use of standardised assessment scales, Develop incident analysis sheets, ABC worksheets, based on hypothesis of function. Testing the function of the behaviour using incident analysis sheets, checks for counter evidence, social validity and functional relevance of behaviour support plan.
10. Implementation Factors: Consent, team meetings, behaviour recording, graphing, mediation systems, periodic service review, consultant style. 

Part 2:

1. Review of Multi-Element Behavioural Support approach - Comprehensive behavioural Support and designing multi-element behavioural support plans: Environmental strategies; physical, interpersonal and programmatic, Skills teaching; general skills, functional communication (functionally equivalent skills), functionally related skills, coping and tolerance skills, direct interventions and reactive strategies, including emergency management and physical interventions. . Ecology of Behavioural Support: Theories of stress and stress management, critical incident support, issues for carers (staff and families) and peers, affected by challenging behaviour within an Individual client system.
2. i) Applied Behaviour Analysis: Behaviour Modification, Definitions of behaviour, response class, stimulus, consequence, antecedent, reinforcement, punishment, stimulus control, establishing operation, contingency, functional relations, extinction, generalization, classical and operant conditioning, 






   ii) Behaviour Change procedures: Setting events and contextual or ecological variables, review systematic instruction and discrete trial teaching techniques, identify and use potential reinforcers, schedules and variables involving effectiveness, differential reinforcement, identify the use of punishment, stimulus control strategies, shaping procedures, chaining techniques, prompt fading , token economy and ‘self control’ strategies.

3. Evaluation of Positive and Therapeutic Behavioural Support Services. Caseload and referral structures. Role of agency behavioural policies. Identification of factors and obstacles in effective service provision for people with challenging behaviours; evaluate the effectiveness of training courses. Identification of areas of research and critiques of service evaluation systems currently in place through literature review. Review of unit costing and resource management. Review of clinical outcomes, personal outcomes, maintenance factors, generalisation factors; monitor for use of restrictive/aversive procedures, and social outcomes.



Assessment:
Part 1: Presentation of a comprehensive portfolio of work-based data including a Line Manager’s audit. 
100% 

(A specific requirement, this being a practice based assessment, is that a minimum achievement of 85% is required to pass)  

Part 2: Presentation of a learning portfolio 1,500 words   

50%

             Written assignment (Essay) 2,000 words


50%

Assessment Criteria:  

The grade awarded will be based on achieving the following criteria:

1. A minimum competency mark of 85% in Part 1

2. Demonstration of a critical understanding of approaches to behaviours that challenge.

3. Demonstrated ability to apply theoretical knowledge into evidence based practice.

4. Ability to develop a reflective framework to evaluate models of service for behaviours that challenge across a range of outcomes.

Contact Hours:

Class contact hours: 



  60 hours 

Supervision and tutorial support: 

100

Independent Learning



  40

Total Effort Hours


            200 hours

Required Reading: 

Donnellan A.M., LaVigna G.W., Negri-Shoultz N. & Fassbender L.L. (1988) Progress without Punishment; Effective Approaches for Learners with Behaviour Problems.  Teachers College Press, New York.

LaVigna, Gary W., Willis, Thomas J., Shaull, Julia F., Abedi Maryam and 

Sweitzer, Melissa (1994) The Periodic Service Review. Baltimore: Paul H. 

Brookes Publishing Co. Inc.
Additional Reading List 

Burns S. & Bulman C. (2000) Reflective Practice in Nursing: The Growth of the Reflective Practitioner. 2nd edn. Blackwell Science, Oxford.

Donnellan A.M., LaVigna G.W., Negri-Shoultz N. & Fassbender L.L. (1988) Progress without Punishment; Effective Approaches for Learners with Behaviour Problems.  Teachers College Press, New York.

Durand V.M. (1990) Severe Behaviour Problems:  A Functional Communication 

Training Approach.  The Guildford Press, New York.

Emerson, Eric. (2001) Challenging Behaviour: Analysis and Intervention in People with severe intellectual disability. Cambridge University Press ISBN D 521794447

Emerson E., Barrett S., Bell C., Cummings R., McCool C., Toogood S. & Mansell J. (1987)  Developing Services with People Severe Learning Disabilities and Challenging Behaviours. University of Kent, Canterbury.  

Foxx R.M. (1982)  Decreasing the Behaviours of Persons with Severe Retardation and Autism.  Research Press , Champaign, Illinois. 
Hewett D (1999) Challenging Behaviour Principles and Practices. David Fulton, London.

Hogg, James. (2001) Positive Approaches to Challenging Behaviour. (2001) British Institute of Learning Disability 1902 519 663
Koegel LK., Koegel RL. & Dunlap G (1999) Positive Behavioural Support: Including People with Difficult Behaviour in the Community. Paul Brookes Publishing, Baltimore. 
LaVigna G.W., Willis T.J., Shaull J.F., Abedi M. & Sweitzer M. (1994) The 

Periodic Service Review: A Total Quality Assurance System for Human 

Services and Education.  Paul Brookes Publishing, Baltimore.

Reichle J. & Wacker D.P. (1993) Communicative Alternatives to Challenging Behaviour:Integrating Functional Assessment and Intervention Strategies. Paul Brookes Publishing, Baltimore.  
Sprague J.R., Flannery B., O’Neill R. & Baker D.J. (1996) Effective Behavioural Consultation: Supporting the Implementation of Positive Behaviour Support Plans for Persons with Severe Challenging Behaviours.  Eugene, OR:  Specialised Training Program  

Supplementary Reading: 

Bouras N. (1997) Psychiatric and Behavioural Disorders in Developmental Disabilities. (eds.), Cambridge University Press, Cambridge.

Burns S. & Bulman C. (2000) Reflective Practice in Nursing: The Growth of the Reflective Practitioner. 2nd 

edn. Blackwell Science, Oxford.

Carr E.G., Levin L., Mc Connachie G., Carlson J.I., Kemp D.C. & Smith C.E. 

(1994) Communication Based Intervention for Problem Behaviour: A Users Guide for Producing Positive Change. Paul Brookes Publishing, Baltimore.

Edward S. (1998) Nursing Ethics: A Principle Based Approach. MacMillian, London.

Jones R. S. & Eayrs C.B. (1993) Challenging Behaviour and Intellectual 

Disability: A Psychological Perspective. BILD Publications . Clevedon. 

LaVigna G.W. & Donnellan A.M. (1986) Alternatives to Punishment:  Solving 

Behaviour Problems with Non-aversive Strategies.  Irvington, New York.  
O’Neill R.E.,Horner R.H., Albin R.W., Storey K. & Sprague J.R. (1990) Functional Analysis of Problem Behaviour:  A Practical Handbook.  Sycamore Publishing Co., Sycamore, Illinois. 

Repp A.C. & Singh N.N. (1990) Perspectives on the Use of Non-aversive and 

Aversive Interventions for Persons with Developmental Disabilities. Sycamore Publishing Co., Sycamore, Illinois.

Trounce J. (2000) Clinical Pharmacology for Nurses. 16th edn. Churchill Livingstone, London.

Recommended Journals

Journal of Intellectual and Developmental Disability

British Journal of Forensic Practice.

American Journal of Mental Retardation.

Journal of Health and Social Care in the Community.

Journal of Behaviour Therapy and Experimental Psychiatry.

Further Details:

1. Successful completion of Part 1 is a requirement to proceed to part 2 and achieve a grade mark.

2. The grade achieved in Part 2 is scored as the mark achieved for the entire module.

3. Successful candidates in Part 1 may exit from this module with the existing certification of MEBS – A short Course (5 ECTS credits).

Marking guidance:

Part 1 


100% - 85% Pass




  84% - 00% Unsuccessful

Part 2
	
	Nature of 

Achievement

	( 70%
	Excellent Performance

	60% - 69%
	Very Good Performance

	50% - 59%
	Good Performance

	40% - 49%
	Satisfactory Performance

	39% -0%


	Unsatisfactory


Admission Criteria:

For admission to this module candidates must meet the following criteria:

1. A level 8 or equivalent qualification from a recognised academic institution or a level 7 award or equivalent and at least 2 year’s subsequent practical experience.






2. A Service agreement is in place between the student and his/her employing organisation which includes allocating a Line Manager,  and providing a psychologist or behaviour specialist to oversee clinical practice.

3. Applicants must have at least 2 years experience in the field of Health Services and behaviour that challenges

4. Over 23 years old

Course Overview

	Module (
	(
	Introduction to Course
	Day 1
	½

	
	(
	Introduction to Positive Behaviour Support
	
	

	
	(
	Introduction to The MEBS Model
	
	1

	
	(
	Environmental Accommodation
	
	1½

	
	(
	Skills Training
	
	3

	
	
	Skills Training contd.
	Day 2
	3

	
	(
	Direct Interventions
	
	3

	
	(
	Reactive Strategies
	Day 3
	4½

	
	
	Introduction to Assignment 1
	
	1½

	Assignment (
	
	Complete Behavioural Assessment
	
	

	
	
	
	
	

	Module (
	
	Verbal Presentations & Review of Assignment 1
	Day 4
	3

	
	(
	Functionally equivalent skills teaching
	
	½

	
	(
	Functional Assessment 
	
	½

	
	(
	Data Collection
	
	½

	
	
	Introduction to Assignment 2
	
	1½

	Assignment (
	
	Complete Functional Assessment & Validating the Hypothesis (Steps 1-3)
	
	

	
	
	
	
	

	Module (
	
	Verbal Presentations & Review of Assignment 2
	Day 5
	3

	
	(
	Validating the hypothesis (Steps 4-6)
	
	1

	
	
	Data Collection 2
	
	½

	
	
	Introduction to Assignment 3
	
	1½

	Assignment (
	
	Complete Multi-Element Behaviour Support Plan
	
	

	
	
	
	
	

	Module (
	
	Verbal Presentations & Review of Assignment 3
	Day 6
	3

	
	
	Periodic Service Review and Consultation
	
	1½

	
	
	Introduction to Assignment 4
	
	1½

	Assignment (
	
	Develop Periodic Service Review
	
	

	
	
	
	
	

	Module (
	
	Verbal Presentations & Review of Assignment 4
	Day 7
	½

	
	
	Behavioural Assessment
	
	1½

	
	
	Introduction to Assignment 5
	
	¼

	Assignment (
	
	Develop Periodic Service Review
	
	

	
	
	
	
	

	Module (
	
	Verbal Presentations, Videos  & Review of Assignment 5
	Day 9
	½

	
	
	Outcomes
	
	¼

	
	
	Model of Service
	
	

	
	
	Presenting Portfolio
	
	¼

	Assignment (
	
	Complete Portfolio
	
	


Line Manager & Clinical Supervisor Support

Given the important role of Line Managers and Clinical Supervisors in course audit and in implementing behaviour support plans, it is vital that they are committed and supportive of the process. To this end, all Line Managers and Clinical Supervisors are invited to a workshop on Management of Multi-Element Behaviour Support. This Workshop covers the Line Managers’ and Clinical Supervisors’ role in supporting and auditing course participants.
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