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Callan Institute

Service Users with ID
0-15% with behaviours of concern,

(Emerson et al, 2001)

e Strong base in medical model

e Culture of Emergency Management
fraining
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Compassion — Respect

Institute of Applied Behaviour Analysis
 Multl Element Behaviour Support
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Callan Institute

ar Case Training Model

dules over 9 months

e Blend of classroom teaching and in-
service application

e Accredited by

— Dublin Institute of Technology (MA Module)
— An Bord Altranais (Irish Nursing Board)
— Psychological Society Of Ireland
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3enefits

> JOb fraining using referrals
2ed of Response
Generalisation of Skills

e Solutions in situ

e Contextually based solutions

e Driven by local tfeams
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saluation (2007)

Background of Participants (n=100)

ol o Social Care, 26%
Psychology, 15%

Education, 10%

~_Nursing, 35%



N é:, St John of God The Callan Institute for Positive Behaviour Support

Callan lns’fitu?t'o

4 L
Module 1 Module 2 Module 3 Module 4 Module 5 Module 6

i Enjoyment & Relevance
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Callan Institute

icant Improvement in 77% of cases
an average follow-up of 22 months
affer mplementation of support plans”

e “the behaviour support plans designed
by direct caregivers were at least as
effective as those designed by
psychologists”
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"The menogement feel pou've Deen resting o yoor laorels of lare”
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Callan Institute

1 StaﬁSﬁcallyefunny.bIogépOt.Eom 3

THINGS GOT REALLY INTERESIING
WHEN THE STATISTICIAN STAKTED
DoOoiInaG GWHIALRLD RoOoLOLNDS



16:’ St John of God The Callan Institute for Positive Behaviour Support

— - —
=SV}

Callan Institute T (G AR R b‘,"'—‘«i—""‘ o
_ Erag | ok . e
o KR

.
-

——
R

A ()94




The Callan Institute for Positive Behaviour Support
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D cerns

ow If formal consent was granted

3% were able to confirm a Person Centred
as in place

* Only 18% of plans were in place with active
review (82% unmanaged)

e 4/% weren't sure where the plan was

e 20% could produce a plan that had an
assessment and hypothesis of function.
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rinciple (18%6)

80% of
Results
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il Governance

Information &
IT

Service User
& Public
Involvement

Risk
Management

Clinical
Governance

Clinical

Clinical Audit E: ?Effecﬁvenes=

(Scally & Donaldson, 1998)
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Governance
e Conceptualising Behaviour Support
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2nts in Por’nculor
ase Training

e supervision

e Mentforing

e Clinical supervision
e Accountabillity from the service
e Scope of practice agreement
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Creaking a Posikive 700

(Learning Environment

. " Theme 2- Setking up for
A ’ J _» Steuctured Learning

drerenenees ow vk ko do (&

Theme 2 - Structured Learning
[ R



Predictability & Structure

This Weeks’ Goals:

Individudl fimetables

e Have you a plan for the daye will be on each
e How does the student know student’s desk daily.
the plane students will use the’
e Are activities the right finished box
themselves

lengthe
e Are there nice things to look

forward t10o¢

| “Good teaching is one-fourth

preparation and three-fourths
pure theatre" (&l Goodwin)

www.callaninstitute.org 2

Callan Institute ;
Saint John of God Hospitaller Ministries p
.I'
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>am faking responsibility

R0oUTINg referrals through appropriate clinical
channels

e Provision of Supervision (group & individual)

e Provision of mentforing for staff (PBS Clinics)
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On the bright side, deforestation made it a
lot easier for little red riding hood to find
grandma's house.

From lifeisastorytale.blogspot.ie
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‘Individual
“Intervention)

(Targeted Group
Intervention)

(Universal Intervention)

Person Centred Planning

Adapted from Sugai (2001)
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ent Challenges
do we need to providee How to identify

d practice.

Bulld teams that can deliver. ‘Grandfathering’ in
existing behaviour support practitioners &
supporting staff with ABA fraining

e Establishing clinical governance (sessional
support, supervision)

e Creatfing a culture of Positive Behaviour Support
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Callan Institute

of projects & keep it manageable
am — we don’'t need all the skills in one person
elect champions — make friends & allies

Be informed — What is going on elsewhere?

5. Be true - What should we do<¢ _
6. Be flexible - What can we do? )
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